Institute of Quarrying West Midlands Branch
Annual General Meeting  -  5 May 2009 

The 2009/2010 season saw the branch move forwards on a number of fronts.  Firstly the branch was able to organise a full programme of technical events which were well supported.  Secondly, the one social event organised, the annual Christmas lunch was once again extremely well supported and a tremendous success.
However the branch has been affected the general economic conditions and the slow down in the economy.  This has been no more better illustrated by the decision to postpone the Annual Dinner Dance due to a fear that the Dinner Dance would not be supported.  This situation was realised by the Committee at around Christmas 2008 and with hindsight the decision to postpone the Dinner Dance was the correct decision.  Arranging a joint Dinner Dance with the Midlands Branch was a tremendous success although sadly not terribly well supported by West Midlands members.  If nothing else, this demonstrated that if the West Midlands had gone ahead and organised its own Dinner Dance it would have had no option but to cancel as judging by the support shown for the Midlands Dinner Dance those attending would have numbered less than 20.
The challenge for the branch going forwards is to build upon this year and ensure there is succession to the Committee.  The striking point about the Midlands Committee is the youth of the Committee members; I would guess the average is somewhere around about 35.  As a contrast, the age of the West Midlands Committee members is somewhat higher than that (!) and I am aware that a number of committee members and officers have said that at the end of my term of office (2010) they will no longer be willing to serve on the Committee.

As ever, I must thank the Committee for giving me their support throughout the past 12 months particularly, Sharon Jones of Portable Conveyors who took on the role of secretary and has performed this admirably.  Once again special thanks must go to Phil Shakesheff who has regularly stepped into the breach when I have been unable to make meetings and of course to Jason Kilroy who does such a wonderful job in producing our booklet.

There are challenges ahead for the ongoing good health for the branch, but there are also opportunities, with the prospect of becoming involved in organising the National Conference in 2010 which will be held at Crewe Hall.  I am confident we can deal with the challenges and take advantage of the opportunities as they arise.

