Ladies and Gentlemen,

EGM at the Roman Way Hotel, Tuesday 22 January 2008
A big thank you for the turnout at this meeting which was a pleasure to see that so  many Members are still concerned about the Branch and all agree it is the future Members of the industry that we should be providing for in the short and long term.  We found the response/discussions to be very positive and that if we pause to look to what we all require we can proceed in a manner to satisfy all parties.
We enclosed a scenario on points discussed and will, of your behalf, pursue points with Mike and Jack at Nottingham who, as you can see from the meeting, are keen to assist and help with the future format of this Branch.
We would like to thank Jack and Mike for their attendance and contribution.

Thank you all again for your contributions at the meeting and you will be receiving further emails on this matter.

Regards and thank

Phil Shakesheff

Secretary

MINUTES OF EGM
HELD ON 22 JANUARY 2008 

AT ROMAN WAY, CANNOCK
Points raised for discussion and development
1.
There was a general consensus that option 3 is not desirable though the geographical areas of each Branch should be reviewed and updated before it is dismissed altogether.  It was proposed the existing boundaries of the Branch be distributed to Members and Nottingham would look at the boundaries to see if there is a requirement for relocation? Website Map?

2.
Jack Berridge confirmed that we, as a Branch, are not alone with our concerns and that Nottingham are aware that with changes in the industry, foreign ownership and a movement of personnel both inside the UK as well as people leaving, it is a situation that must be tackled to endeavour to attract new people to the Institute.  There is a need to maintain professionalism, and development both in education and technology and this is one of the reasons why Mike Phillips has been appointed at Nottingham to try to stimulate the industry on a national face to face basis to participate in the Institute and its events.  This was welcomed by all as a step forward.
3.
Regarding your ‘Committee’ it was requested as to what is involved in terms of joining your Branch Committee.  In a simplified form, we have approximately 3 meetings per annum (evenings at approximately 6.30 p.m. lasting approximately 1½ to 2 hours over a meal) to discuss forthcoming events, problems, etc. Your Branch Officers (Chairman, Vice-Chairman, Secretary, Treasurer and West Midlands Representative at National IQ meetings) take on the majority of the administration, organisation, etc.  The new Committee Members are normally asked (utilising their contacts) to encourage new members to join and attend meetings, take responsibility to organise one event (i.e. a speaker for a technical evening and to act as his host on that evening), to encourage suppliers to support the Dinner Dace (in attendance and to donate tombola prizes) and to take part in the decision making of the Branch.  If a Committee Member then feels he would like to become an Officer of the Branch, he or she can be proposed and seconded at the AGM in April each year.
4.
Regarding the location of meetings, we are open to suggestions for new venues within our existing boundaries.  A discussion regarding ‘timing’ of meetings resulted in a general opinion of ‘evenings’ being preferred time though these will be points raised in a future circular.
5.
Regarding the existing Membership list, we will check as to whether legally it can be circularised.  If not it is proposed it will be included (less home telephone numbers) in a presentation folder available for perusal at future meetings.  This folder will include all up to date information regarding the Branch.

6.
The ‘new member’ situation was discussed in length and it was agreed that regular communication with Alicia at Nottingham should be maintained in a 2-way effort to ensure the list is updated.  It was also suggested that a ‘presentation/welcome pack’ should be drawn up for new Members and possibly revert back to presenting them with their Membership at a Branch Meeting.  This will be further discussed and agreed in a future circular.
7.
It was agreed that the programme should be varied to include, if possible, technical presentations, a national interest project, social events and a HSE involvement at one function.  The viability of ‘field trips’, which used to be informative and well attended, may have to be put on the back burner for the time being.

8.
Nottingham has agreed to try to centralise the presentations of other branches and to circularise to all branches for information with regard to booking speakers.  Presumably this list can be taken from each individual Branch booklet in August/September.
QUESTIONNAIRE
‘THE FUTURE OF THE WEST MIDLANDS BRANCH’

following

EGM ON 22 JANUARY 2008

Various Scenarios Suggested (to be considered in conjunction with attached Minutes of EGM)
(1)
Branch carries on “as it is” with a committee of 10 members but will need to recruit at least 5 new committee members at the AGM.

This will mean for the 2008/09 programme up to 5 technical evenings, 1 x Christmas Family Lunch, 1 x Dinner Dance, 1 x field trip plus possibly 1 other social event.

(2)
Branch carries on with a smaller programme & committee
Maybe only as a “social” branch with Christmas Family Lunch & Dinner Dance and a committee of 3 or 4 only.

(3)
Branch folds as the ‘West Midlands’ and merges its members according to geographical location to North Wales/South Wales/Midlands or Derbyshire.

(4)
Branch changes its programme to the following:-


(a)
Family Christmas Lunch


(b)
Annual Dinner Dance


(c)
1 x Annual event (either 1 day or afternoon/evening) to be held at a venue within the area with presentations by “Health & Safety”, “Suppliers” and “Technical” relating to the industry with a meal/refreshments etc.  This event could bring in a form of sponsorship from suppliers and we have already had an offer of a venue from Ibstock!

(5)
Any other suggestions?

Specific Questions (please respond)

1.
Would you prefer for meeting to be held at Cannock


which is the most central place?




YES/NO


If no, please suggest alternative venue
2.
What time would you prefer for meetings to start
6.30 p.m.
YES/NO









7.00 p.m.
YES/NO









7.30 p.m.
YES/NO









8.00 p.m.
YES/NO

3.
Which day of the week would you prefer

Monday
YES/NO







Tuesday
YES/NO







Wednesday
YES/NO







Thursday
YES/NO
4.
For Technical Presentations, subject to availability of


speakers, would you prefer


a)  1 – 1½ hour presentation on one subject



YES/NO


b)  ½ - ¾ hour presentation on two subjects



YES/NO


Please suggest topics you would be interested in attending


a)


b)


c)

5.
For Social events, would you prefer to keep the present


a)  Family Christmas lunch – December



YES/NO


b)  Annual Dinner Dance – March/April



YES/NO


If no, any other suggestions

6.
If we prepare a welcome pack for new members should this


be presented


a)  At next meeting in person 





YES/NO

b)  By post







YES/NO

7.
Do you think a folder containing all Branch ‘News’ (including


up to date membership details) should be made up for Members


to view at meetings?






YES/NO

8.
Do you think it is essential that an HSE update presentation


to be done


a)  Annually







YES/NO


b)  Bi-annually






YES/NO

9.
Do you think our booklet/programme should remain in its


present format?






YES/NO


If no, please make suggestion

10.
Do you think a ‘wall chart’ programme is a good idea to send


to quarries for their notice board?




YES/NO


Do you think it should by sponsored?




YES/NO

By one or two companies?





YES/NO
