Minutes of Committee Meeting
at Portable Conveyors Ltd – Monday 25th January 2010
Apologies: 
Jason Kilroy, Nick Spence, Rowan Elliott

Present:
Paul Calladine, Rachel Stone, Julian Bulley, Mark Bruce, Ken 

Bradley, Ian Jones, Sharon Jones, Phil Shakesheff, Tony Spall, 

Dave Coxon, Vic Spillard
AGM:

Paul to stand down as chairman, Mark to stand down as vice chairman, Sharon to stand down as secretary and Jason will stand down as booklet co-ordinator and also come of committee, Dave also to come of committee and as council rep at AGM.  Rachel said she will remain as treasurer, and Paul said that Nick was happy to remain as web site co-ordinator.
Paul asked committee if anyone was willing to take on any of the above roles and no one offered.  So Paul proposed that unless positions were filled at the AGM, we adjourn the meeting and a possible EGM later after Spring Ball.  It was decided that Sharon to draft letter for committee approval to go out to all members stressing that the future of their branch was hanging the balance if these positions could not be filled.
Date for AGM was decided on Thursday 18th March at the Oaks – Redhill (Sharon to book).
Spring Ball:
The Midlands branch seems to have organised everything but Harry has expressed that it is a joint event and would appreciate us getting more involved.  Paul asked all present if they could do their best to get tombola prizes and table bookings.  Freethcartwright will be taking a table and Mark said that Tarmac are committed to taking approx 20 tickets.  
Mark said that our branch should take a table and it was agreed that the branch would pay for a table of 12, names of who were not invited as guests of other participants would be put in a hat and decided that way as to who gets to go.
Technical Meeting:

Paul said that due to illness John Shone would be unable to do the technical evening on Feb 23rd.  Sharon to send out to all members’ notice of cancellation.  (Done today (26th) also asked QMJ to put a note in journal to cancellation).

It was decided to hold Chairman’s Dinner in place of.

Date decided was 6th Feb venue to be confirmed.

Any other business:
Paul reminded us about £500 remaining on hold with the Ramada for Dinner Dance 2011 – date set for 4th March if this date was not taken then the deposit would be lost.
Vic said that his son Craig would become a committee member, details will be sent to him reference AGM.

Paul suggested a possible Environment Day, he has spoken to Cliff Lea of Fuchs about the possibility of holding this at their premises, Cliff will confirm at a later date.
Paul said if there was no other business meeting closed at 7.30pm
Next Meeting:
AGM – Thursday 18th March at The Oaks - Redhill
